
IMAGINE
a world without hunger

Agribusiness Economic Development Centers

A global initiative within the Anglican Communion

Jesus saith unto him, “Feed my sheep.”





IMAGINE
if  you were poor and without 
hope. Then imagine receiving 
the opportunity to raise yourself  
up from poverty through an 
extraordinary Anglican global 
initiative.



 
 

 

 

 

 
 
 



•	 Eradication of  poverty and hunger

•	 Empowerment of  women

•	 Social egalitarianism and 
opportunity

•	 Economic justice through 
business development and 
job creation

•	 Reduction of  disease
      and mortality

•	 Improvement of  health and 
nutrition

•	 Access to safe, healthy food

•	 Ensuring environmental 
sustainability

•	 Conveyance of  intellectual 		
	 and economic resources

•	 Global partnership for
      development resources



	 Participants of  the program will be trained 
and certified in the entrepreneurial operation of  an 
aquaponics farm.  Program completers will graduate 
with detailed, comprehensive business and execution 
plans for the development of  their own sustainable 
aquaponics business. They will receive the requisite 
support and technical assistance to successfully estab-
lish and operate their farms.  Their initial operations 
will occur in a highly supported agribusiness incuba-
tor on church land provided under favorable terms.  
Upon graduating from incubation, these start-up busi-
nesses will continue to receive support and technical 
assistance from the Center as needed and will benefit 
from a grower network and cooperative created and 
maintained by the Center.  The Center will also train 
others in high-potential agribusiness support occupa-
tions needed by the aquaponics farms.

Important outcomes of  the Agribusiness Economic 
Development Center include:
•	 Accelerated generation of  sustainable
	 entrepreneurial businesses 
•	 Rapid job creation through a targeted
	 economic catalyst
•	 Rapid increase in middle-class families
•	 Workforce development from
	 entry level to technical to executive

•	 Development of  a sustainable
	 agribusiness sector
•	 Gender empowerment with
	 significant business opportunities 
	 for women
•	 Positive training and employment
	 opportunities for out of  school youth
•	 Moderate investment requirements 	  
	 and minimized financing barriers 
•	 Increased entry-level employment  	
	 opportunities for
	 undereducated workforce 
•	 Reduced risk of  business losses
	 and failures
•	 Enhanced production of  safe,
	 affordable organic foods
	
	 FreshMinistries will provide for on-site man-
agement of  Centers, as well as the employment and 
supervision of  trainers and business counselors. The 
services and resources of  the incubator will be avail-
able to support all new aquaponics businesses on 
both the incubation and graduate farms.  In addition, 
FreshMinistries will coordinate transportation service 
to assist incubator companies and graduates in getting 
their seafood and produce to market.  
 

The Agribusiness Economic Development Center model
is a comprehensive initiative applying an advanced,

but pragmatic, agricultural method to help people from most any circumstance
become economically self-sufficient. 



	 Aquaponics blends aquaculture 
(fish) and hydroponic (produce) organic 
farming techniques into an environ-
mentally responsible climate-resistant 
closed-loop growth system powered by 
renewable energy technology. This soil-
less, commercial-scale growth system 
may be built on less than a quarter acre 
of  land each.  It uses 90 - 98 percent 
less water  and yields greater harvests 
per square foot than soil-based farming.  
The scientifically managed, nutri-
ent-rich growth medium is completely 
organic – no hormones, pesticides or 
herbicides are used.  Growth rates for 
seafood and produce are extraordinary. 
For example, a two-pound tilapia can 
be grown in 180 days and a full head 
of  lettuce in six weeks. The systems are 
entirely scalable and can be easily ex-
panded as an entrepreneurial business 
grows. In addition to the creation of  
small businesses and jobs, these facilities 
will also produce safe, healthy organic 
foods for local citizens and surrounding 
markets.
	
	 FreshMinistries has combined the innovation 
of  aquaponics with its long-standing expertise in small 
business incubation, workforce development and 

economic development to package a compelling, 
high-value model:  the Agribusiness Economic Devel-
opment Center.  Designed for easy replication, these 
Centers can be established quickly and with minimal 
expense in most any location, including arid lands, 
parking lots, rooftops and other properties deemed 

FreshMinistries has worked with university researchers and agribusiness industry professionals to craft an 
economic development program centered on the rapidly emerging field of  aquaponics farming.  Aqua-

ponics offers an ideal opportunity for the rapid and inexpensive development of  small
businesses job creation.  



unsuitable for traditional farming. 
	 Immediate benefits include accelerated 
business generation, job creation and the enhanced 
production of  food.  Many significant social benefits 
follow. 
	
	 The Agribusiness Economic Development 

Center model can be adapted and expanded to meet 
the requirements of  any location.  Location-specific 
training and technical assistance programs can be 
created pursuant to the needs of  any area’s agri-
business sector, including agribusinesses incubation 
services beyond aquaponics farming.
	

The core aquaponics farming program is sequenced 
as follows: 

	 An eight-week applied classroom and laboratory 
instruction in the construction, development, opera-
tion and maintenance of  an economically successful 
and sustainable aquaponics farm, including:
•	 Construction and maintenance			 
	 of  aquaponics farming systems 
•	 Modern farm operations
•	 The science of  aquaponics
•	 The business of  aquaponics 
•	 Methods of  aquaponics farming--
	 hydroponic and aquaculture organic farming
•	 Aquaponics operations and management
•	 Aquaponics problem solving
	 and sustainability
•	 Operational logistics: harvesting,
	 processing, storage, transportation, etc.
•	 Environmental controls, requirements
	 and stewardship 
•	 Green energy systems:  solar, wind, etc.
•	 Food safety and processing
•	 Management and supervision
•	 Logistics

•	 Agribusiness economics and sales strategies
•	 Agribusiness entrepreneurship
•	 Requirements and strategies for start-up
	 and continuing businesses
•	 Business processes and best practices:
	 human resources, finance, distribution, etc.
•	 Marketing and sales
•	 Regulations, laws and other
	 compliance requirements

	 A comprehensive 12-week internship and 
aquaponics business development experience for the 
graduates of  Phase One, designed to prepare them to 
establish and operate a successful aquaponics farm 
immediately upon program completion. This includes:

•	 Extensive and in-depth hands-on work-based
	  learning in a real world aquaponics farm 
	 operated for training and business
	 development purposes by FreshMinistries
•	 Support for development of  detailed,
	 comprehensive business and execution plans 
	 for the participant’s own future
	 aquaponics farm
•	 Support for identification and acquisition



	 Program completers will be encouraged to take 
advantage of  the business incubation services and 
resources on an aquaponics incubator farm op-
erated for business development purposes in support 
of  the establishment and first year of  start-up oper-
ation.  In addition to access to full-function facilities, 
essential services and resources will be provided, incl-
cuding help with:
•	 Business plan execution
•	 Financial plan execution
•	 Strategies for profit
	 optimization and sustainability
•	 Market research methods
	 and opportunity identification
•	 Business requirements -- marketing,
	 sales, distribution, business management, etc.
•	 Capitalization of  start up and early phase
	 operations -- loan application assistance,
	 working with SBA, SBDC, banks
	 and private investors, etc.
•	 Business process support -- sales, quality
	 control, marketing, networking. etc.
•	 Risk mitigation and management

•	 Legal, regulatory and tax compliance
•	 Harvesting, packaging and processing fish 
	 and produce for market
•	 Technical assistance with agribusiness issues
	  and challenges 
•	 Connection to a vast array of  resources
	 in the US and other FreshMinistries incubators

	 Upon completion of  the incubation period, the 
aquaponics farmers will continue to receive support 
and technical assistance from the Center as needed.  
Accordingly, the Center will assist the farmers in 
securing land, shelter units and aquaponics equipment 
for continuing operations as independent businesses.  
In some locations, church land may be available for 
lease to aquaponics farmers on a graduate farm. 

	 The Center will guide the development and 
ongoing operation of  a Farmers Network, a growers’ 
cooperative, to support the entrepreneurs and identify 
and share best practices.  The Center will also connect 
entrepreneurs with graduates of  agribusiness support 
programs in fields such as renewable energy systems, 
facility maintenance, product processing,
logistics, etc. 

	 of  land for aquaponics farming
•	 Supported acquisition of  start-up capital
•	 Guided access to support services for small
	  businesses and entrepreneurs

•	 Life skills training for successful
	 entrepreneurship, leadership, business		
	 and interpersonal relations and personal 
	 life management  









	 The economic and human develop-
ment benefits of  the Agribusiness Economic 
Development Centers are complemented by 
significant social benefits.  Severe food inse-
curity and poverty impact all areas of  life, 
including health, education and future eco-
nomic prosperity. The Centers’ primary 
goal is to strengthen economic development 
through the agricultural sector, and initiative 
also fundamentally transforms the lives of  
local citizens by simultaneously addressing 
scores of  social and economic challenges that 
are by-products of  food insecurity and pov-
erty. World Bank emphasizes the long-range 
implications of  severe food insecurity by 
pointing out that “Whether or not children 
are well-nourished during their first years of  
life can have a profound effect on their health 
status, as well as their ability to learn, com-
municate, think analytically, soc ia l ize  ef-
fectively and adapt to new environments 
and people.”  

It is the broad intent of  the Centers to:
•	 Improve local agribusiness infrastructure, 

supply chains, and farmers’ productivity
•	 Develop a workforce prepared to embrace and par-

ticipate in business ownership and entrepreneurial 
development 

•	 Educate youth about opportunities in agribusiness
•	 Elevate farmers in the use of  innovative, cutting-edge 

environmentally sound farming techniques 
•	 Empower citizens from all walks of  life to reap the 

rewards of  hard work and escape poverty through 
food security, business ownership and economic 
self-sufficiency. 

	



Learn more about FreshMinistries
by visiting our website: www.freshministries.org



Programs training the poor to understand concepts of  saving, responsible spending, and lending.
•	 Trained over 400 families in Florid
•	 Received the Sherman Award from Secretary of  the U.S. Treasury for best program in U.S.
•	 Helped create the U.S. President’s Council on Financial Literacy
•	 Appointment of  Dr. Lee to the President’s Council on Financial Literacy
 

Received $1.98 million grant from U.S. Economic Development Administration of  the U.S. Department of  
Commece to launch an agribusiness center to support aquaponics farming and entrepreneurship in the U.S. 
Virgin Islands. Construction will begin in 2015 on land leased from the U.S. Virgin Islands Department of  Ag-
riculture on the island of  St. Croix. FreshMinistries will construct the new center to provide hands-on training 
and classroom sessions to individuals interested in owning, managing or working within the innovative field of  
aquaponics.

Beaver Street Enterprise Center—the first core city, minority business incubator in the state of  Florida
•	 Named the number one business incubator in the world in 2010 by National Business Incubator Association
•	 Created over 100 new businesses
•	 Established over 2000 new jobs
•	 Launched three clients onto Inc. Magazine’s list of  500 fastest growing businesses in the US

 
Education, life skills and job readiness programs for youth and adults.
•	 LifePoint Career Institute trained over 600 individuals for employment in hospitality and preparation for the 

Certified Nursing Assistant exam
•	 Worked with more than 450 disadvantaged youth, including court-involved youth, through job readiness and 

life skills training as well as exposure to numerous cultural events such as the Symphony, art museums and 
college campus visits

Programs teaching youth health and nutrition and to avoid risky behaviors
•	 Taught more than 900,000 youth in southern Africa anti-stimga messaging and how to avoid HIV/AIDS
•	 Taught approximately 450 core-city youth health and nutrition and avoidance of  risky behaviors
 

Built,with community partners, affordable homes in core-city neighborhood.
•	 Built more than 100 homes in Jacksonville, Florida’s core-city
•	 Provided access to low-interest loans for low-income home buyers 

Programs promoting community involvement and neighborhood safety.
•	 Conducted numerous anti-crime walks in core-city neighborhoods with community activists and members 

of  the Jacksonville Sheriff’s Office 
•	 Crime in the community dropped by more than 36 percent





Participants in southern Africa HIV/AIDS prevention program



	 Agribusiness Economic Development Centers 
are highly accountable through the use of  accurate, 
verifiable and sophisticated metrics.
	 Accountability and performance measures in-
clude: 
•	 The number of  student/entrepreneurs enrolled in 

the program
•	 Number of  new businesses created
•	 Number of  new female owned businesses created
•	 Number of  viable businesses one year post gradu-

ation; amount of  food produced,both per system 
and collectively within the Center

•	 Impact of  program on food supply chains and 	
relief  of  food insecurity in surrounding area. 

Social impacts are also evaluated, including: 
•	 Improved nutrition of  families living in		

surrounding areas
•	 Improved incomes
•	 Other indicators of  sustainable social and	

economic benefits garnered from public and	
private investment in the program.

•	 Harvard School of  Public Health
•	 US Government:
	 Health & Human Services
	 USAID
	 US Department of  Commerce
•	 Florida State Government
•	 Anglican Communion
•	 Diocese of  Haiti
•	 Government of  Haiti

•	 US Embassy in Haiti
•	 Episcopal University of  Haiti
•	 University of  the Virgin Islands
•	 Government of  the US Virgin Island
•	 Diocese of  the USVI
•	 Anglican Province of  Southern Africa
•	 Trinity Wall Street
•	 The Episcopal Church (TEC)






